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Goal 1 Goal 2 Goal 3 Goal 4

Increase 

Completion 

of Degrees 

and 

Certificates

Cultivate a 

Supportive 

Teaching and 

Learning 

Environment

Foster an 

Environment 

of Access, 

Belonging, 

and 

Success

Enhance 

institutional 

vitality

ACADEMIC AND STUDENT AFFAIRS

Nursing:  December 2024: All 9 ASN-RN graduates successfully passed the licensing exam. X X   X
Nursing: December 2024: Five of eight PN graduates have tested: four passed the licensing 

exam. X X   X
Nursing: Lunch and Learn for future nursing students was Tuesday, March 4. It was hosted by 

TRIO advisor Leslie Greene, pre-nursing advisor Kate Scholer, and Nursing Program Director, 

Carla Genovese.  Twelve in-person and six Zoom attended. X X X X
Nursing: On February 26, the Nursing Program Director hosted a "Cookies with Carla" event  for 

current nursing students.  The purpose is to provide a venue for nursing students to support 

each other, share challenges and resources, and learn tips from Carla on how to be a successful 

new nurse.  Approximately half of current nursing students attended. X X X X

Brenda Hanson will serve as a NWCCU Peer Evaluation Team Chair for a spring 2025 Evaluation 

of Institutional Effectiveness (EIE) visit at a community college in Oregon, March 31-April 2.       X
Twenty six TRIO Pell eligible students with high unmet needs were awarded Grant Aid funds provided 

by TRIO. Each received $750 for spring semester. The application process included creating an 

academic plan with their advisor and a short course in financial literacy through the online platform, 

Financial Literacy 101. X X X  

FOUNDATION

$320,575 was raised from 108 gifts from February 11-March 10 X X X X

Donor and Scholarship Reception for 160 held March 5 X X X X
Whitefish High School career fair-non profit leaders X X X X

HUMAN RESOURCES

Employee Happenings

Joining Us: 

Leaving Us: Crystal Morris - Director, Financial; Elizabeth Moonen - Financial Aid Advisor X X X X
Professional Development: Dementia Live Simulation Experience, Navigating Financial 

Transitions, Humor in the Workplace, Building High Performing Teams for supervisors, 

FVCC105 - Continuing Education X X X X
Negotiations: Faculty and Adjunct faculty negotiations are open X X X X

INFORMATION TECHNOLOGY

A new admissions application is now live within our new CRM, Slate. This will provide a better 

application process and increased communication with prospective students during that 

process. X X X
A new Student Information System, Thesis Elements, launched on the weekend of 1 March. This 

includes new faculty and student portals. The stabilization phase will last at least through the 

end of March. X X X
MARKETING

Completed phase 1 of 3- archiving and organizing over 20 years of digitally-housed marketing 

files, which will allow for a more streamlined workflow and lead to faster task completion rates X X X X
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